MID CITY WEST COMMUNITY COUNCIL
EXECUTIVE COMMITTEE
MINUTES

August 19, 2008
1. Call to order at 6:45pm.
a.
Present: Chair, Andrew Lachman; Secretary, Arturo Nava; Vice-Chair, Jeffrey Jacobberger; Vice-Chair, Teresa Magula; Treasurer, David Strouse, Administrative Mgr., Sonia Rubin; Board Member, Charles Lindenblatt.  No absences.

2. Public Comment: None

3. Organizational Issues:

a. Discussion of committees’ membership, roles, and expectations took place and resulted in the attached list.  It was agreed that the Executive Committee will act as the budget committee, since there were no volunteers.
b. Executive committee agreed that each committee should elect their own secretary to take minutes and submit them in a timely manner, and to coordinate all administrative issues (such as meeting times, places and motions) with the Secretary and Administrative Manager.  Secretary, Arturo Nava agreed to send out an e-mail summarizing these expectations and procedures.

c. Executive Committee Roles: The Executive Committee agreed that the Vice Chairs should try to: act as community liaisons with city and outside agencies; act as liaisons with the other committees; and get more involved with non-profit organizations.
4. 
Administrative Issues:

a.
Office Lease Renewal: The lease renewal was approved at the July Board meeting.  The minutes will be sent to Daniel Ruiz to confirm.  Sonia Rubin mentioned that Ruth Williams (NCJW) wanted to impress upon the board that on the nights where meetings are taking place at NCJW, someone must be responsible for locking up.  There have been problems in the past and Ruth stated that if MCW needs someone to be there late, the rent amount would have to be increased to compensate them for paying someone.  The nighttime receptionist is there until 8:30pm unless some other organization is having a meeting and has paid for someone to be there.  Andrew Lachman stated that he would make sure to give the keys to whoever will be locking up.

 b. David Strouse agreed to put together a memo regarding procedures for getting reimbursed for expenses and/or for getting something paid.

c. Andrew Lachman would like to plan a retreat sometime in November at Pan Pacific Park. He mentioned that Wendy Gruel has expressed interest in making a presentation about the city’s transportation plan. 
d. Charles Lindenblatt mentioned the Brown Act requirements for having documents available to the public at all meetings, and reminded the committee that there is an online ethics training for new board members.

5.   There will be discussion at the next board meeting about the need to change the date of the October meeting due to the Jewish Holiday.
6.
Small Business Vacancy: Andrew Lachman stated that Jackie Levy has expressed an interest in filling the small business vacancy on the board.

7.
The meeting adjourned at 8:13pm.

