EXECUTIVE COUNCIL MEETING
Tuesday, December 1, 2009

8:30am

MINUTES

Location: Farmers Market (adjacent to Bob’s Donuts) Third and Fairfax

1. Call to Order at 8:30am

Members Present: Jacobberger, McCormick, Lindenblatt, Administrative Manager Sonia Rubin.
Members Absent: Eisenhauer, Strouse

2. Public Comment: None

3. Board Vacancies

a. Identification of vacant positions, including Medical: Chair will put in calls to the Board Members who have not been attending meetings to see if they will resign.

b. Discussion re: recruitment plan and scheduling of interim elections: Election and Communications Committee discussing this matter and forming a plan

4. Budget Items:

a. Office Equipment purchases, including laptop computer replacement and PA system.  Mr. Jacobberger has researched PA systems and will add a $1,000 budget item for such in the revised budget to be voted on at the meeting.  Laptop has been purchased.

b. Election Budget: Election Chair, Charles Lindenblatt, presented potential costs of mailings. City Clerk no longer paying for outreach.  Discussion regarding other forms of outreach.  Chair will increase Election budget line item in revised budget to $10,000 to be voted on at meeting.

c. Revised 2009/10 Budget: Financial Officer and Chair working on revised budget to include separate line item for carryover amount as requested by DONE.  Will also add $1000 for PA System, increase Election Budget to $10,000.

d. Process for developing comprehensive annual budget:

5. Setting Agenda for 12/8/09 Meeting: Discussed agenda items to be prepared by Administrative Manager, including presentation by Mike Feuer and City Clerk.

6. Adjourned at 9:30am.

